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Take these steps before firing that bad hire 

Issue: Bad hire         

The scenario: His resume looked good.  I liked him in the interview.  But it s six months later and he is 
polluting the office environment with poor work ethic and negativity towards the company.  As his 
manager, I have invested time and training and don t know what more I can do. 

Coach: Harvey Smith 

If you feel this is an ill fated match for the company, try not to beat yourself up; many employers have 
traveled this path.  I have clients like yourself who wait too long to let a bad hire go.  They ve invested 
time and money and aren t anxious to go through the process again. 

Employee turnover costs add up when you include expenditures on recruiting, orientation and 
training.  According to the society of Human Resources Management, turnover is lost productivity to 
the organization.  In 2004, the average annual turnover rate for companies was 18 percent.

 

We tend to hire for aptitude and fire for attitude.  Regarding your disgruntled employee: have you 
made him aware of his behavior problem?  Have you offered insights to remedy the situation, and 
clarified expectations of his performance. Have you considered offering him coaching?    

If progress is still not being made, it may be time for an official notice of 30 days probation, and then 
make sure you document, document, document.  You want to avoid legal landmines so check with 
your employer handbook or legal counsel. 

Jim Collins, author of Good to Great says that moving a company to greatness requires that you 
get the right people on the bus, the right people on the right seats on the bus, and the wrong people 

off the bus.

 

We used to rely on interviews, handshakes and gut instinct for hiring.  With so much riding on the 
investment in employees, companies want greater assurances before making the commitment.  Many 
are now getting assistance from assessments such as DISC and Myers-Briggs.  Firms benchmark 
jobs to determine they key accountabilities required.  In today s warp-speed business environment, 
companies want to hire right the first time.                                              Continued .  

http://www.CarolinaBusinessCoach.com


       

Phone 704.604.1655 

 

Email Harvey@CarolinaBusinessCoach.com

  

Web www.CarolinaBusinessCoach.com

   
Small businesses without HR departments can seek outside expertise for help with hiring/firing such 
as: 

Attorneys   
HR consultants or placement firms 
The Employers Association 
HR Online support (HRGuide.com, Fairmeasures, com, HRAdvice.com) 

Some managers are gun-shy after a bad hire, and investing in outside expertise can be well worth it. 

Once you have selected a candidate, make sure you maintain that relationship through: 

Ongoing training 
Communication 
Scheduled reviews 
Opportunities to achieve within the company 

Firing someone is never easy.  One of my clients confessed that he hated showing up at work each 
day, bracing himself against a hire that begrudged the company s hard-earned success.  He had 
been procrastinating, but realized he had to weed out this employee. He found outside expertise to 
hire someone who is not only competent, but also excited about being there. As a result of letting the 
disgruntled employee go, the work environment has been transformed. 

Harvey Smith is a business coach, and President of the International Coach Federation, Charlotte 
chapter. Contact him at: (704) 604-1655; Harvey@carolinabusinesscoach.com; 
www.CarolinaBusinessCoach.com 
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