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Are you meant to have a mentor?

Issue: | am in my thirties and have a good job and career. | have been with my current company for a year and
have wondered about finding a ‘mentor’. How do | go about this? Also, what is the difference between a coach
and a mentor?

Coach: Harvey Smith

The traditional concept of a mentor relationship is between an established, successful professional and a younger protégé. Today’s
mentoring relationships have similarities to coaching because they are more collaborative.

Some companies offer formal mentoring programs, while others encourage informal mentoring to guide your career choices and
professional development. One Charlotte firm develops employee talent through formal and informal mentoring -- Goodrich
Corporation. Formal mentoring occurs within its leadership program, which is structured over two years, and participants rotate into 2-3
different business assignments.

“Know what you're seeking.” suggests Heather Wollerman, Manager of Talent Development at Goodrich. She is a graduate of the
program and knows how to maximize a mentoring experience: “Have a purpose. Choose someone who inspires you and be proactive.
You are ultimately the one who determines your own success.”

Many people hope for a mentor near the top of the corporate ladder, but consider someone who has recently traveled your projected
path and can relate to your goals. Try these questions to create your list of potential mentors:

Who do | admire?

Who seems “in tune” with the organization?

Who seems to have good ideas and gets things done?
Who has an area of expertise that interests me?
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Once you identify potential mentors, Heather suggests that you approach each for a brief interview, no more than twenty minutes.
Come prepared with questions such as:

Who are upcoming leaders in the company?

What is the growth strategy going forward?

What are our biggest challenges?

If you went back in time, what would you do differently?

Approaching potential mentors can be intimidating, so some companies encourage mentors to say they are available — a great concept.
Interview your final candidate. Outline your mentoring goals. If that person says “no,” don’t take it personally. Mentors volunteer their
time and are also in demand professionally.

Keep in mind good “mentoring etiquette” in the relationship:
e Stay “on message.” Decide on topics, such as developing skills, managing time or how things get done in the organization.
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e Understand time commitments. Goodrich guidelines suggest hourly meetings every two weeks for the three months, then once a
month thereafter. If time is an issue, consider email and phone exchanges for 15 minutes once a week between face-to-face
meetings.

e Always be prompt; it shows respect.

If mentors are experts at professional development, coaches are experts at professional acceleration. Mentoring is an ongoing learning
relationship; coaches focus clients for key results over a finite period.

Any other advice from Heather? “While it's always good to think about your future, put your focus on the present job and opportunities
will show themselves.” She should know -- she is now in charge of Goodrich’s leadership program.

Harvey Smith is a business coach, and president of the International Coach Federation, Charlotte chapter. Contact him at: (704) 604-
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